
'CONFIDENTIAL ' 

MEMORANDUM FOR: 

FROM: 

September 13, 1971 

SU B JECT: Fu tu re  of NASA 

T h e  P r e s i d e n t  read with i n t e r e s t  and agreed with M r .  Weinberger 's  
m e m o r a n d u m  of August 12 ,  1971 on the subject of the future of NASA. 

F u r t h e r ,  the Pres ident  approved Mr.  Weinberger 'e  plan to  find enough 
reductions in other  programs t o  pay for  continuing NASA at generally 
the 3. 3 - 3 . 4  billion dollar level, or about 400 to  500 million dol la rs  
m o r e  than the present planning targets.' 

Thank you. 

c c :  H. R. Haldeman 
Alexander P. Butterf ie ld  
Caspar W. Weinbe rger 

CONFIDENTIAL 



OFFICE OF hl4NAGEMENT AND B U U G t l  

WA9I! INOTON. 0 C. 20303 

A u g u s t  12, 1 9 7 1  

PEMORANDUM FOR THE PRESIDENT 

F r o m  : Caspar W. Weinberger 

V i a :  George P.  S h u l t  

S u b j e c t :  Fu tu re  of NASA 

P r e s e n t  t e n t a t i v e  p l a n s  c a l l  f o r  major r e d u c t i o n s  or 
change i n  NASA,  by e l i m i n a t i n g  t h e  l a s t  t w o  Apollo 
f l i g h t s  (16  and 171, and e l i m i n a t i n g  o r  s h a r p l y  
r e d u c i n g  the balance of t h e  Manned Space Program 
(Skylab and Space S h u t t l e )  and many rema in ing  NASA 
programs. 

I b e l i e v e  this would be a mis take .  

NASA budget: i s  t h a t  NASA is e n t i r e l y  i n  t h e  2 8 4  of 
t h e  budge t  t h a t  i s  c o n t r o l l a b l e .  
because  i t  is  cuttable, n o t  because  it i s  d o i n g  a bad 
job or  an unnecessa ry  one.  

1) The rea l  reason f o r  sharp r e d u c t i o n s  i n  t h e  

I n  s h o r t  w e  c u t  it 

2 )  W e  are b e i n g  d r i v e n ,  by t h e  u n c o n t r o l l a b l e  
i t e m s ,  to spend m o r e  and more on programs t h a t  o f fe r  
no rea l  hope f o r  t h e  f u t u r e :  , M o d e l v e n t  
W e l f a r e ,  i n t e r e s t  on the National Debt, unerqJ y 

i t c .  O f  c o u r s e ,  some of t h e  co 
have t o  be cont inuedr  i n  one form or  a n o t h e r ,  b u t  
e s s e n t i a l l y  they are programs,  n o t  of o u r  choice, 
d e s i g n e d  t o  r e p a i r  mistakes of t h e  past, n o t  of our 
making. 

- 
!se 

3 )  We do need t o  reduce  t h e  b u d g e t ,  i n  my o p i n i o n ,  
b u t  w e  should not m a k e  all our r e d u c t i o n  decisions on 
the  basis of what  is r e d u c i b l e ,  r a t h e r  t h a n  on the meri t s  
of I n d i v i d u a l  programs, 
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4 )  There i s  r e a l  marit to t hc  future of  N A S A ,  and 
i t s  proposed programs.  The  Space S h u t t l e  a n d  NERVA 
Particularly o f f e r  the o p p o r t u n i t y ,  among o t h e r  t h t n g s  , 
t o  secure s u b s t a n t i a l  s c i e n t i f i c  f a l l - o u t  f o r  t h e  c i v i l i a n  
economy a t  t h e  same t i m e  t h a t  l a r g e  numbers of v a l u a b l e  
( a n d  hard- to-employ-elsewhere)  s c i e n t i s t s  and t e c h n j  c i a n s  
a r e  kept a t  work on p r o j e c t s  t h a t  i n c r e a s e  o u r  knowledge 
of space, o u r  a b i l i t y  t o  develop f o r  lower cost space 
e x p l o r a t i o n ,  travel, and  t o  secure ,  t h r o u g h  NERVA, t w i c e  
t h e  e x i s t i n g  p r o p u l s i o n  e f f i c i e n c y  for our rockets .  

I t  Is very  d i f f i c u l t  t o  re-assemble t h e  NASA t e r n s  shou ld  
It be dec ided  l a t e r ,  a f t e r  major stoppages, t o  r e - s t a r t  
some of t h e  long-range  programs. 

5) Recent Apollo f l i g h t s  have been v e r y  s u c c e s s f u l  
from a l l  p o i n t s  of v i e w .  
t h e y  give t h e  American p e o p l e  a much needed l i f t  i n  s p i r i t ,  
(and t h e  peop le  of t h e  w o r l d  an equally needed look at 
American s u p e r i o r i t y ) .  Announcement now, o r  v e r y  s h o r t l y ,  
t h a t  w e  were c a n c e l l i n g  Apollo 1 6  and 1 7  (an  announcement 
w e  would have t o  make very soon i f  any real s a v i n g s  are 
t o  be r e a l i z e d )  would have a very bad e f f e c t ,  coming so 
soon a f t e r  Apol lo  15'8 t r iumph.  o Id ba ~ p p f l r m h &  
i n  some r e s p e c t s ,  a b e l i e f  that I fear is q a i n i n q  c redence  
k t  home an- road: Th at o u r  G s t  years are beh ina  us 
that we a m u r n i n q i a  C ere= corn$- 

ing t o  q ive  up o u r  super-powek 
i n t a i n  o u r  world super- 

Most i m p o r t a n t  i s  t h e  f a c t  that 

America shou ld  be able t o  afford someth ing  besides 
increased wel fare ,  programs t o  r epa i r  o u r  c i t i e s ,  or  
Appalachian relief and t h e  l i k e .  

NASA seeks -- o n l y  t h a t  if we d e c i d e  t o  e l i m i n a t e  Apo l lo  
1 6  and 1 7 ,  t h a t  w e  c o u p l e  any announcement t o  t h a t  e f f e c t  
w i t h  announcements t h a t  w e  are going t o  fund  space  
s h u t t l e s ,  NERVA, or  other  m G r ,  f u t u r e  NASA a c t i v i t i e s .  . 

6) I do n o t  p ropose  t h a t  we n e c e s s a r i l y  fund all 

XCiS so 

r to t h e  Space 
S h u t t l e ,  Grand Togr, NER'V'A, etc. A l s o ,  I am c e r t a i n l y  - 

. 
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n o t  s u q g e s t i n g  that we y i v e  up our a t t e m p t s  t o  have NASA 
i n c r e a s e  i t s  efficiency, and e l i m i n a t e  w a s t e  o r  unneces- 
sary expense i n  its base  o r  elsewhere. 

7 )  I believe I can  f i n d  enough r e d u c t i o n s  i n  other 

$ 3 . 3  - $ 3 . 4  billion l e v e l  I propose here.  This f i g u r e  
is a b o u t  $ 4 0 0  - $SO0 m i l l i o n  more t h a n  t h e  p r e s e n t  plan- 
n i n g  t a r g e t s .  
w h e r e ,  so as t o  stay w i t h i n  the $250 b i l l i o n  f i g u r e  that 

programs t o  pay for c o n t i n u i n g  NASA a t  g e n e r a l l y  t h e  

is now our  goal.  

T h i s  would mean f i n d i n g  r e d u c t i o n s  e lse-  

_--_ 

i 


